Ward County Human Service Zone Board
AGENDA
FEBRUARY 15 ™, 2022 - 7:30 AM
Commissioner’s Chambers
Ward County Administration Building

1. Call to Order-WCHSZ Director

2. Roll Call

3. Agenda Approval

4. Approval of Minutes for January 18t", 2022 (Pages 1-3)

5. Fiscal Reports
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Receive and file January 2022 expenditures and bills for February
1st and February 15™ (Pages 4-16)

Receive and file Budget Recap Expenses for January 2022 (Pages
17-24)

Receive and file Budget Revenue Report for January 2022 (Page
25)

Receive and file FC Recruitment and Retention Report (Page 26)

Items for Discussion and/or needing action:

Zone Plan Update

Zone Board Membership Inquiries - Community Voices
Personnel Update

Operations Issues/Information

All Staff

Badge Policy

FC Licensing transition

Eligibility Redesign

Performance Evals + Job Descriptions
Performance Issues

Management Training

Adjournment





