Ward County Human Service Zone Board
Minutes
May 18, 2021 – 7:30  a.m.
Second Floor-Ward County Commissioner’s Chambers

PRESENT:						ABSENT: Rich Berg			
Melissa Bliss, Zone Director				
Mac McLeod	
Clayton Fegley
Hiedi Folstad-Miller
John Fjeldahl	
John Pietsch
Shelly Weppler

Also present was Karen Schultz,  Zone Board Secretary designee.

MOTION:
It was moved by Shelly Weppler, seconded by Mac McLeod and unanimously carried by the Board that the Agenda for May 18th, 2021 be approved, with the addition of “Legislative Bills” under Director’s Report. 

MOTION:
It was moved by John Pietsch, seconded by Hiedi Folstad-Miller and unanimously carried by the Board that the minutes for the regular board meeting of April 20th, 2021  be approved. 

MOTION:
It was moved by  Shelly Weppler, seconded by Mac McLeod and unanimously carried by the Board to receive and file the April 2021 Expenditures and bills for  May 4th and May 18th, 2021.

MOTION:
It was moved by Mac McLeod, seconded by Shelly Weppler and unanimously carried by the Board to receive and file the April 2021 Budget Recap Expense Reports.

MOTION:
It was moved by  John Fjeldahl, seconded by Mac McLeod and unanimously carried by the Board to receive and file the April 2021 Budget Revenue Report.

MOTION:
It was moved by Shelly Weppler, seconded by John Fjeldahl and unanimously carried by the Board to receive and file the April 2021 Foster Home Recruitment and Retention Report. 

In unfinished business, Director Bliss indicated  that she did participate in a conference call regarding the Youthworks Shelter Bed program, however, Cory Pederson- Director of Children and Family Services, was unavailable to participate. Information was presented during that call regarding certification of shelter care service providers in order to acquire funding. Non Federal funds would be used for those that are certified. A new MOU has not yet been created with Youthworks and Melissa will continue to work towards achieving this. 

MOTION:
Director Bliss initiated discussion for the Covid Shelter, indicating it has not been used since January of this year. She did contact the designated hotel and they are still wiling to assist as well as security services still being available through Elwood staffing. There is not an end date to an agreement in place and she suggested waiting until the State Fair has passed in July.

MOTION:
It was moved by John Fjeldahl, seconded by Shelly Weppler and unanimously carried by the Board to revisit the issue of maintaining the need for the Covid shelter, at the August 17th, 2021 Ward CHSZ Board Meeting. 

In the Director’s Report, Melissa stated that the agency is currently working on budgets for the remainder of 2021 and for fiscal year 2022. There is a projected $500,000 carryover with projections for the next 7 months and therefore, she does not anticipate receiving the full payment amount from the State. She will bring further information to the next Board meeting before it goes to the Ward County Commission. 

Economic Assistance redesign is working towards process management with rotation of caseworkers which could include a call center within the Zone. There has been discussion to the possibility of dividing the State into four quadrants, with each of the 4 largest stand alone counties being a main hub. Discussion is ongoing with anticipation of a plan being in place by the end of this year. 

Regarding personnel, we currently have 3 open CPS positions and we are currently interviewing for all of those positions. The Office Assistant III/Front Desk position has been filled with the incumbent starting on June 1st. A request has been made to the State to reclassify an administrative position to an HSPA IV – Foster Care supervisor. We are waiting the outcome of that request.

The County IT Department continues to work on converting all employees to Microsoft Office 365.

An office map of the space occupied by Ward County Human Services was provided to the Board which outlined vacant offices currently  not in use by full time employees, explaining that some of those are used for hoteling purposes, other meetings with clients as needed and other uses. 

Melissa indicated she will forward copies of Legislative bills, to the Board members, that may be of interest to them. 





The meeting was adjourned at 8:52 a.m.



________________________________                          ________________________________
Melissa Bliss, Ward CHSZ Director	                       Date


________________________________
Mac McLeod,  Ward CSSZ Board Secretary 
